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TO THE eiTKENg OF PORTLAND. 



This pamphlet is issued to inform the public with regard to 
the Maine General Hospital. Please read it carefully, and learn 
what are the objects, condition and necessities of an institution 
that is founded for the benefit of every person in the community. 

In a few days authorized collectors will call upon all our citizens 
for subscriptions to this enterprise. Let every one subscribe 
according to his ability, giving munificently if he is rich, but not 
hesitating to contribute a very small sum if he can afibrd no 
more. Subscriptions are payable in four equal instalments, at 
intervals of sixty days. 

Any person who is not called upon by a collector within ten 
days, is requested to give notice of his subscription to th^ 
Treasurer of the Hospital, Hon. James T. McCobb, No. 95 
Exchange Street. 
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Maine General Hospital. 



The State of Maine has a population of between si? and 
seven hundred thousand. Its people are noted for their 
enterprise and sagacity ; in point of culture and benevolence 
they will compare favorably with almost any State in the 
Union. And yet, amid all the provisions that are made for. 
the intellectual cultivation and moral advancement of the 
masses, there exists no public institution within the bound- 
aries of Maine to which a sick man can resort for treatment, 
unless he. be a seaman, a lunatic or a pauper. If he is a 
sailor, he can be admitted to the United States Marine 
Hospital ; if he is demented, the needed help will be afforded 
him in the State Asylum for the Insane at Augusta ; if he 
is reduced to beggary, he will receive si^ich attention as is to 
be had in the so-called hospital connected with every alms- 
house. 
' But there are many in our midst who belong to neither 
of these classes; but who, stricken down suddenly by 
injury or disease, require the intelligent care and treat- 
ment which neither their homes nor means can furnish, 
and which can be adequately supplied only by a well-reg- 
ulated hospital. 

Such an asylum, too, is needed for the reception of those 
afilicted with painful chronic diseases, where, under the 



most favorable hygienic conditions, they would receive the 
kind, skilful and persistent attention, both medical and 
surgical, so indispensable to their restoration and relief. 

It is needed for those engaged in the industrial pursuits 
of life, who, with limited means and without permanent 
homes, could receive its manifold benefits, at a comparatively 
small cost, and without any sacrifice of their independence 
or self-respect. 

It is lieeded, likewise, by the affluent ; for it is impossible 
to conceal the mortifying fact that too many of our citizens 
are now compelled to go out of the State to avail themselves 
of the superior advantages, especially in the higher depart- 
ments of operative surgery, which such institutions, directly 
or indirectly, afford. 

But, although hospitals are founded mainly for the benefit 
of the sick, and for the alleviation of human suffering in 
its various forms, they perform a very important office as 
schools of observation and. instruction, furnishing, as they 
do, the best means for acquiring proficiency and skill in the 
different departments of medicine and surgery ; and this is 
a consideration the value of which cannot be overestimated 
in its bearing upon the interests of society. 

In vi^w of these facts, it is a matter of great surprise 
that, in a shrewd as well as benevolent community, measures 
were not sooner taken to secure the benefits of a hospital, 
so imperatively demanded by a wise policy, no less than by 
the dictates of humanity. Yet, although the importance 
of such an institution had long been recognized and ex- 
pressed in various localities, the subject was not brought 
prominently to the public attention until, at the meeting 
of the Maine Medical Association in June', 1867, Dr. 
Tewksbury, in his inaugural address, as president, adverted 
to it, and a committee, of which Dr. Gilman was chairman, 
was appointed to take the whole matter in charge. 

The next winter this committee memorialized the Legis- 
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lature for an act of incorporation for a State General 
Hospital, to be located in Portland, and for a pecuniary 
appropriation snfl&cient to secure its foundation. Financial 
considerations prevented a favorable response to the.petition 
for money, but an act of incorporation passed both branches 
witiiout opposition and received the approval of the Gov- 
ernor. As amended in 1870, it requires, in addition to the 
usual provisions of such acts, that the Governor of the State, 
the President of the Senate and the Speaker of the House 
of Representatives for the time being, shall be a Board of 
Visitors, whose duty it is to see that the design of the 
institution is carried into effact. The executive affairs and 
General management of the Hospital are placed in the hands 
of a Board of Directors, nine in number, six of whom ^re 
chosen by the Corporation and three by the Board of 
Visitors. 

The charter was accepted by the Corporators in the 
autumn of 1869 ; a temporary organization was effected, 
and associate Corporators were elected. 

In response to a petition signed by more than two 
thousand of the most prominent men in various parts of 
the State, the Legislature, at its session in 1870, passed a 
resolve, by one provision of which the lot on Bramhall's 
Hill, Portland, the site of the State Arsenal, was ceded to 
the Hospital, with the condition that the grant should not 
take effect until private siibscriptions to the amount of 
$20,000 were secured. It was also provided that the State 
should give the Hospital $10,000 in money when $30,000 
had been expended in the construction of the buildings ; 
and 410,000 additional when $50,000 in all had been ex- 
pended. 

The condition relative to the Arsenal grounds was quickly 
complied with, and the City of Portland generously gave 
all the land it owned between the Arsenal and Congress 
Street, thus putting the Hospital into possession of a lot 
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more than seven acres in extent, bounded on three sides by- 
streets, and with a frontage both on Congress and Arsenal 
Streets of more than five hundred feet. 

In every respect the site is all that could be desired. 
Being on the summit of a high hill, the free access of 
sunlight and fresh air can never be interfered with by the 
propimity of surrounding buildings ; and the facilities for 
perfect drainage are unexcelled, as the hill-top is more than 
a hundred feet above the main sewer on Congress Street, 
giving a fall of about one foot in ten. 

The supply of water is inexhaustible; for though the 
Hospital is one hundred and forty-five feet above the level 
of the sea, it is a hundred feet lower than the surface of 
Sebago Pond from which the city is amply supplied with 
pure water. 

As a final advantage of location, .the view from the 
Hospital would attract the attention of the least observant. 
On the one hand, the blue waters of Casco Bay, broadening 
out into the ocean ; on the other, a lovely inland scene, the 
White Mountains looming up grandly in the distance, woody 
hills and verdant valleys intervening, with quiet little vil- 
lages dotting the landscape, and here and there a glittering 
lake or winding river; all combine to make a picture of 
extraordinary beauty. 

In. January, 1871, the following officers were chosen: 

PRESIDENT, 

JOHN B. BROWN. 

DIRECTORS, 

ELECTED BY THE CORPORATION, 

JOHN T. GILMAN, 
PHINEHAS BARNES, 
ANDREW SPRING, 
A. W. H. CLAPP, 



HORATIO N. JOSE, 
WILLIAM DEERING. 

APPOINTED hr THB VISITORS, 

SAMUEL F. HERSEY, 
JOSEPH H. WILLIAMS, 
GEORGE WALKER. 

TREASTJEER, 

JAMES T. McCOBB. 

SECRETARY, 

FREDERIC HENRY GERRISH. 

The vacancy occasioned by the death of Mr. Barnes, was 
filled in Octpber by the election of Mr. Israel Washburn, Jr. 

Mr. Francis H. Fassett was chosen Architect ; and he, in 
company with prominent physicians, visited the principal 
hospitals in New England and New York, and had the 
amplest opportunities for observing the defects as well as 
the excellencies in all these institutions ; and it is confidently 
believed that his plans embody all the advantages that it is 
possible to combine in a single hospital. 

The plan includes a central building, four pavilions, 
kitchen, boiler-house and operating amphitheatre. 

The main building, four stories high, stands midway of 
the lot, facing and sixty feet from Arsenal Street. It con- 
tains rooms for the superintendent and household, executive 
offices, dispensary, cabinet and library on the first and second 
floors, and private wards on the third and fourth. An 
elevator carries patients from the first to any required fioor. 

On either side of this building, and at a distance of 
seventeen feet, is a pavilion three stories high and one . 
hundred and forty-five feet in length ; and sixty feet behind 
and parallel with each of these is another pavilion. The 
two in fi'ont face on Arsenal Street, while those in the rear 
face toward Congress Street. A description of one answers 
for all. 
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The pavilion consists of a main portion which is central, 
and two wings — one at each end. The central part of the 
second story is occupied by the -main ward, eighty feet long, 
thirty feet wide and fifteen feet high. It is arranged for 
twenty patients, ten on each side, thus giving eight feet, 
from the centre of one bed to the centre of the next — as 
much as is allowed in any hospital in the world. Each 
patient has eighteen hundred cubic feet of room. There 
are six double-hung windows on each side which run nearly 
to the floor, thus giving patients an opportunity to look out. 
For each bed there is a ventilating register and a gas jet ; and 
each two have a heating register. In the wing toward the • 
central building are two small wards for patients whom it is 
desirable to separate from the rest ; a room for the nurses ; 
a ward-kitchen for cooking or warming little dishes for the 
patients ; a sitting and dining room for convalescents who 
are able to leave their beds a portion of the day ; a water- 
closet, and stairway. In the other wing are lavatories 
and water-closet ; one separate ward ; bath-room ; drying 
closet; a shaft for carrying foul linen and dust to the 
basement ; and stairway. The third story is like the 
second in every particular. In the lower story, the rooms 
are thirteen feet high, those in the wings corresponding 
precisely with the rooms immediately above. The front 
half of the central portion is divided into four rooms, which 
are separated by sliding partitiolis only, so that all may be 
thrown into one large apartment. This is to be used as the 
accident ward. The back half is divided into six small 
rooms, for attendants and servants. 

The pavilions are connected with the central building 
and with each other by corridors, two stories high and open 
at the sides, thus permitting a perfectly free circulation of 
air between the buildings, and preventing the carrying of 
the possibly tainted atmosphere of one building to any 
other. In this way a great advance is made over the old 
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system of hospital building, by which wings were attached 
to the main edifice, and diseases might rapidly spread 
through the whole institution. 

At the back of the central building and connected with 
it by a closed corridor is the kitchen, in which all the 
cooking for the Hospital is done, excepting that already 
mentioned as done in the ward-kitchens. On the first floor 
are the larder, pantry and main kitchen ; and on the 
second, living rooms for the cooks. 

Still further back and entirely disconnected, is the boiler- 
house, two stories high, containing the boiler-room, engine- 
room and laundry. The main chimney-shaft, one hundred 
feet high, has air-chambers around it, in connection with 
and for the purpose of ventilating the water-closets, drains, 
kitchen and laundry. *, 

Finally comes the amphitheatre. It is a square building, 
on the ground floor of which are apartments for the treatment 
of out-patients, that is, those who need medical or surgical 
assistance but are not sick enough to require a bed in the 
hospital. Above are a reception room ; etherizing room ; 
bath room ; a small ward for the temporary accommodation 
of patients who are unable to be carried further ; a " glass 
room," for examinations and operations requiring a strong 
light ; and last, the operating room, with seats for two 
hundred and fifty spectators. 

All the buildings are orfaced brick, laid with lime and 
cement, with underpinnings of Hammond granite from 
Thomaston, and trimmings of Nova Scotia free-stone, of two 
colors. The main cornices are of galvanized iron, the stairs 
of iron, and the roofing of slate. The floors are of birch, the 
boards being tongued and grooved and blind nailed ; the 
walls have a hard sand finish, the angles being rounded ; 
and the woodwork is of ash, finished in the plainest style. 
By such means the accumulation of dirt is in great measure 
prevented, and the process of cleaning vastly facilitated. 
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The central building throughout, and the wings of the 
pavilions are absolutely fire-proof. The main portion of 
each pavilion is practically so, the girders being of iron, 
and the floors double with an inch and a half of grouting 
between. It would be impossible for a fire in one ward to 
burn through the flooring to the next in less than two hours ; 
and in that time it could, of course, be easily extinguished. 

All the buildings are heated throughout by steam, which 
is carried from the boiler house in pipes through under- 
ground corridors. The arrangements for distributing and 
regulating the amount are of the most approved pattern. 

The apparatus for ventilating is the most perfect yet 
constructed. 

This description will be made clearer by a reference to 
the accompanying cuts. The first (frontispiece) is a per- 
spective drawing of the Hospital as it will appear when 
entirely completed. The other is the plan of that portion 
of the grounds that will be occupied by the buildings, and 
represents the second floor of the four pavilions and the 
amphitheatre, the ground floor of the other buildings. 
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The complete execution of this plan would give the State 
a hospital having accommodations for two hundred patients, 
and would supply the want that has been so keenly felt for 
many years. But this would require a much larger sum of 
money than is now, or will for years be, available ; and, 
considering it better to partially fuljfil the design, and thus 
furnish relief to a portion of those who are in such distress- 
ful need, than to wait until the whole plan could be carried . 

out, the Directors, in the summer of 1871, determined to 

* 

commence building at once, and, on the 29th of August, 
laid the corner stone of the north-eastern pavilion (that at 
the lower right-hand corner of the plan). By late autumn, 
the roof of this building was put on, and the foundations 
of the central building were laid. Work was then suspended, 
as it could not be economically prosecuted in the short and 
cold days of our northern winter ; but was resumed in April, 
and the pavilion will soon be completed. 

There are materials and money enough on hand to erect 
the central building ; but when this is done, the work must 
cease, unless sufficient additional subscriptions are secured 
to build the kitchen and boiler house ; for without these 
the Hospital cannot be put into operation. 

In addition to the twenty thousand dollars given by the 
State, about fifty thousand has already been raised, almost 
all of it in Portland, as no general effort to procure sub- 
scriptions throughout the State has yet been made. It is 
estimated that forty thousand dollars more must be expended 
before the institution will be in condition to receive patients. 
Further expenditure beyond this sum will be merely in 
enlargement of the size and usefulness of the institution ; 
but, until this additional sum can be raised and applied to 
the completion of such portions of the Hospital as are 
absolutely necessary for its maintenance for any beneficent 
purpose whatever, the funds already invested yield no return. 
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When this is accomplished, Maine will have secured the 
establishment of what will be not merely an honor and 
ornament, but also of general use and interest to every 
portion of the State. It is erected and is to be managed 
not as a local institution, but, as was contemplated by its 
charter, as the Maine General Hospital. 

There is no one who may not at some time need the 
advantages which this enterprise, if carried out, will furnish. 
There is certainly no part of the State which will not reap 
benefits from it. The support hitherto given has been, as 
already stated, chiefly local. What the Directors now seek 
is to make the sources from which future aid is to come as 
general as is the object of this charity ; to obtain assistance 
not merely from a few large donations from those whose 
wealth enables them to give munificently, but, by the 
general contribution of all classes, in all portions of our 
Commonwealth, in such sums as the condition of each one 
may enable him to give. Let no one deem any sum, however 
small, which his means and inclinations prompt him to give, 
too insignificant to be contributed. It is desired that the 
people of the State shall look upon this Hospital as an 
.institution the support of which is demanded of the intel- 
ligence and prosperity of the State ; that it is not simply a 
charity but an investment, and that all subscriptions to it 
are not given away, but remain their property, to be applied 
to their welfare and for their interest. 

The Directors, therefore, appeal to all our citizens for this 
aid so imperatively demanded. They are determined that 
no effort shall be spared on their part for securing it, and 
they ask of all the people of Maine their earnest co-operation 
in carrying forward this great and noble work. 
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